MANAGEMENT AND CARE OF OLDER PRISONERS
IMPROVEMENTS / DEVELOPMENTS PEOPLE COULD MAKE IN THEIR OWN WORKPLACES
· Adapted accommodation: making the best of / using the space already available in the prison
· Educate outside agencies – invite them in, show them the issues, etc

· Challenge attitudes of staff / other prisoners around older prisoner’s needs

· Training days – raise staff awareness of the issues involved

· Prioritise their needs: make sure older prisoners ‘lead’ in place + appropriate numbers / members of staff

· Try and forge better relationships with social services (acknowledging that this requires investment of time & effort)

· Think about incentives for older prisoner ‘buddies’ – what’s in it for them? (raised self-esteem, better pay, etc)

· Better sharing of information between staff within the establishment
· Better sharing of good practice across establishments

· Information sharing with National Probation Service, Community Rehabilitation Companies, local authorities, etc

· Share good news stories – use intranet, bulletin boards, etc

· Look at creating a portfolio / database of agencies, etc

ACTION POINTS FOR PEOPLE TO TAKE BACK TO THEIR WORKPLACES
· Contact outside agencies to see what they can provide – AgeUK, Macmillan, etc
· Use OASys (Offender Assessment System) to collate information on older prisoner population

· Brainstorming session with colleagues to come up with new ideas

· Become an ‘age advocate’ – speak up for the population and their needs

· Create an older prisoner ‘forum’

· Create a peer-mentoring scheme for older prisoners

· Share staff training materials across establishments

· Feedback to governors / senior managers at full staff briefing

· ABCD: Asset-Based Community Development – what can the community do to make things better for older prisoners?

