WORKING WITH VETERANS IN CUSTODY & THE COMMUNITY
NEEDS & CHALLENGES

· Reluctance to disclose

· Low self-esteem / embarrassment about their situation (one delegate said they’ve gone “from Batman to bad man”

· Lack of awareness of their own needs

· Lack of knowledge of what’s available to them

· Not being understood by staff / other prisoners: lack of understanding between those who have served and those who haven’t
· Lack of care immediately before release / being released too early, back into a world they couldn’t cope with previously without being any better equipped
· Weak evidence base in terms of ‘what works’

· Lack of a focal point / veterans ‘lead’ within the establishment: no one who understands / knows the “language”
· Frustration: particularly a perceived lack of speed in getting things done

· Being told what to do: going from being a leader to being led

· Isolation: particularly a lack of the type of emotional bond with others they had whilst serving

· Perceived difference between those who saw active service and those who didn’t (in fact: ALL veterans will have received same training / have bought into the same ethos / etc, whether they saw active service or not)

WAYS OF INCREASING RATES OF DISCLOSURE
· Relay information from the point of arrest (veterans may disclose at any point, not just when in prison, so ensure information is shared from earliest possible stage)

· Ensure disclosure is recorded: even if offender is only in establishment for very short period of time, make sure it’s recorded
· Think about why a veteran would want to disclose: what’s in it for them?

· Use veterans within the establishment to “sell” the services / opportunities available to other veterans – preferably on induction

· Look at Armed Forces Covenant funds re: the above two points – may be able to offer more than veterans might expect!

· Think about a campaign through National Prison Radio (short documentary) / Inside Time (case studies etc) – to raise awareness

IMPROVEMENTS PEOPLE COULD MAKE IN THEIR OWN WORKPLACES

· Promote the help & services for families better – not just for the veterans themselves

· Create a ‘photo board’ – including staff members disclosing their status (with pictures!)
· Use other prisoners as veteran ‘mentors’

· Improve contact with probation / community services

· Get veterans on the agenda at monthly meetings: to raise discussion points / areas of concern etc & encourage buy-in from senior management
· Issue notices to prisoners & staff re: events / activities involving veterans: to promote sense of inclusion / community

· For probation services: establish better communication with the prisons

· Invite guest speakers into the establishments: ask offenders who they’d like to hear from
· Build links with local agencies, charities, etc

· Look at producing a ‘best practice’ guide

· Increase staff awareness of the issues: think creatively, invite outside agencies in, etc

ACTION POINTS FOR PEOPLE TO TAKE BACK TO THEIR WORKPLACES
· Formalise a veteran ‘lead’ member of staff
· Get colleagues on board & put a team together

· Give a presentation at a full staff briefing – to increase awareness

· Create a peer support network

· Set up (and make use of) a ‘veterans in custody’ forum on the intranet

· Network / set up links with local agencies

· Create a national / regional network (NB: would need people to keep it up to date)

· Make use of Ministry of Defence veterans website (Veterans UK: https://www.gov.uk/government/organisations/veterans-uk)

