
Butler Trust Workshop: Supporting and supervising offenders with mental health needs in the community
Partnership between Together and London Probation Trust

1st October 2013 

Background

Together is a national mental health charity supporting around 4000 people per month through a range of services across England http://www.together-uk.org/
Through the work of the Forensic Mental Health Practitioner (FMHP) Service, the organisation has established itself as a recognised provider in the area of criminal justice mental health:-

· Working in Partnership Award (2012): London Probation Trust Staff Recognition Scheme Awards. 
· Good practice examples in the Bradley Report (2009) and Reforming Women’s Justice, 2011
· Women’s court liaison and outreach service at Thames Magistrates’ Court, East London,  shortlisted for a Howard League Community Programme Award (2011)

· Together’s court liaison services profiled as part of the Make Justice Work Campaign 

(http://makejusticework.org.uk) 

· Together is a member of the Bradley group, a national forum of organizations working together to 

support the implementation of the national delivery plan of the Health and Criminal Justice Programme 
Board 
· Publication of ‘A common sense approach to working with defendants and offenders with mental health problems’ (http://www.together-uk.org/news-events/publications/common-sense-download)
Together has been working in partnership with London Probation Trust (LPT) for 20 years, providing mental health services to defendants and offenders in court and probation settings.  It currently operates 20 projects across 18 London boroughs, including liaison services at 9 magistrates’ courts.  As part of a London-wide service, each project benefits from the management infrastructures and central support of a national voluntary sector organisation.  

Service Objectives
· Improve the identification and assessment of offenders with mental health and other complex needs
· Ensure access to the full range of community justice, health and social care services as an alternative, where possible, to remand and custodial sentences
· Improve and enhance the multi-agency approach to reduce crime and improve mental wellbeing
· Ensure equity of access to health, social care and other community services for vulnerable offenders who may not meet the threshold of services for severe and enduring mental illness
· Increase and enhance social participation in the local communities of the service users’ choice

Model Development
The model has developed over the last few years and reflects many of the guiding principles core to the work of the national delivery plan of the Health and Criminal Justice Programme Board and the National Diversion Programme.  It focuses on:-
· Pro-active screening

· Health and wellbeing assessments of all level of mental health need – triaging of those with more significant mental disorder and referral for psychiatric assessment
· Reduction in use of remand / time spent on remand / adjournment time

· Diversion from custody to community management of needs and identification of pathways

· Liaison and referral to promote more efficient use of community resources 

· Follow-up to support engagement of individuals with services

· Support of the offender management of offenders with mental health needs under London Probation Trust
· Integrated  service delivery with local NHS Foundation Trusts
1. Court Liaison
The service is provided by a Forensic Mental Health Practitioner five mornings a week, with the remaining time being spent supporting offenders under the offender management of London Probation Trust.
Key service features include:-

· Proactive screening to identify people with mental health needs on prison or police remand (through the use of Prisoner Escort Records) 

· Reactive screening of referrals from all court agencies for both remand and bail cases

· First level health and wellbeing assessment of all defendants / offenders identified with any level of mental health / wellbeing need

· Referrals to psychiatric liaison for secondary psychiatric assessment of defendants / offenders with significant mental disorder
· Liaison work undertaken with multi-agencies, including local mental health services, prison healthcare, GPs, voluntary services and criminal justice agencies 

· Recommendations and advice to court through written and oral reports provided on the day 
· Advice and information giving to defendants / offenders and signposting to relevant community services

· Formal referrals made to statutory, voluntary and community based services to support timely access to support and treatment
2. Offender Management support
Practitioners are co-located with probation officers in local delivery units.
Key service features include:-

· Proactive identification – through review of OASys and joint work with probation colleagues 

· Timely assessments: at pre / post sentence, including risk assessments

· Joint sentence planning

· Liaison and referral

· Reporting to court
· Follow-up / case management – this includes specialist case management approaches to support particular cohort of offenders such as women
· Working with requirements:- 
As part of our contract the service works with offenders subject to a Mental Health Treatment Requirement  - e.g. liaising with the clinical team; advising probation officers of implications of care planning

Specified Activity Requirement 
Example of work in Shropshire (in partnership with West Mercia Probation Trust and YSS) focusing on women who need support to address specific problems contributing to her reoffending:-

·  where a community sentence is being considered
· where supervision of at least 6 months will be in place
· the women are committed to engaging with support 

It will:

· provide time-limited support (8 sessions) to tackle up to 3 specific drivers of offending behaviour, (eg strengthening relationships, addressing finances, promoting mental health and coping, linking to housing).
· Identify and strengthen internal and external  resources 
· Create bespoke problem-solving plans (‘roadmap’) for each woman upon discharge (e.g. link her to college, education, child care, employment, housing, support; develop skills and confidence)
Other critical key features of FMHP service provision
· Advice, consultation, training to probation officers 
· Common Sense Guides – these have been developed to support frontline criminal justice practitioners working with male and female offenders and defendants with mental health needs.
http://www.together-uk.org/wp-content/uploads/downloads/2011/11/acommonsenseapproach.pdf
http://www.together-uk.org/download-form/
What success looks like for:-

· the offenders we work with 

· our partnerships, service delivery and developments

Offenders
· Diversion away from custody towards effective and efficient community management of needs, including those identified as driving offending behaviour

· Reduction in court adjournments and time of ajournments (e.g. psychiatric assessment; FDRs)

· Offender engagement and completion of community orders

· Access to health and social care services and agencies
· Improved responses to specific populations e.g. women and use of community disposals

· Improved  and enhanced multi-agency response

Partners and service delivery 

· Partnership with LPT – genuine and hugely successful – across all areas 
· Operational delivery 
· New service developments 
· Where are the gaps e.g. enhancing and supporting training of new probation officers
· supporting diverse funding income streams (e.g. charitable foundations)
· Quality and professionalism of our staff – Together employs qualified staff who have the skills to work with offenders with a complexity of needs and experience and who have credibility with both probation officers and sentencers – that’s come from years of delivering these kinds of services and understanding the competencies of the practitioner roles particularly what is needed to be able to engage and support decision-makers within CJS (e.g reports to courts)
· Underpinned by robust support and clinical supervision of staff – psychologically informed approach to working with the offenders but also to support probation colleagues in their assessment and management of offenders with complex needs and behaviours. 
· Models used are based on common sense e.g. services delivered where offenders are likely to access them – co-located in probation; ‘case management’ by the practitioner when they are likely to have the most contact with the offender due to the mental health needs.

· Models are supported through theoretical understanding of the people we work with – e.g. trauma-informed practices central to delivering our services to women

· Problem-solving approach particularly for those at risk of custody and repeat offenders – e.g. liaison and diversion; joint sentence planning; review of community orders with probation colleagues (what’s working, what’s not)
· Local knowledge –Together’s approach is predicated on a robust understanding of local of services, resources and partnerships in order to support offenders in to mainstream provision and to build community orders that will have the confidence of the court
· Needs-based and responsive –  due to the longevity of delivering these kind of services to offenders, model development have been based on an understanding of the needs of different offender cohorts and how to develop services e.g. women (gender-informed practice and services), homeless, personality disorder
· Joint commissioning arrangements across sectors with shared outcomes across health, social care and CJ sectors – health improvement, reducing re-offending, community integration
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